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Summary of Key Observations/Recommendations
e Attachment A outlines the anticipated actions, strategic discussions, and information items
planned to come before the Committee this fiscal year.

e Attachment B includes the Strategic Partnerships and Advancement Committee Charter.
This also serves as the Committee’s annual review of its charter and recommend changes
to the Board during the next meeting cycle.

Additional Background

Committee work plans are reviewed at the first meeting of each fiscal year. The Committee
Charter was last reviewed by the Committee on September 28, 2022.

Implementation Plan

The Committee work plan is provided at the first meeting of each fiscal year. Any necessary
charter amendments will come before the Board for approval at the next meeting cycle.

Resource Considerations

The work plan includes all planned business to come before the Committee, including items that
require action and resource consideration. The charter outlines the Committee’s responsibilities
and authority, including reviewing and acting on items that require resource considerations.
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